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FINANCIAL/OPERATIONAL 
EFFECTIVENESS GOAL

We fund and support a quality education and fair employment 

practices, while ensuring the long-term sustainability of the district. 

We produce a balanced budget with accurate and timely 

reporting to our varied agencies. We provide leadership, in our 

areas of expertise, to other departments.
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GOVERNOR WOLF’S  BUDGET RESOURCES

 LIQUOR MODERNIZATION = PENSION OBLIGATION BOND

 PIT AND SALES TAX INCREASES = $3.8 BILLION PROPERTY TAX RELIEF &

$426 MILLION RENT REBATES

 PIT AND SALES TAX INCREASES = ELIMINATION OF STATE’S $1.5 - $1.6

BILLION STRUCTURAL DEFICIT

 NATURAL GAS SEVERANCE TAX = PA EDUCATION REINVESTMENT ACT

 CYBER CHARTER & CHARTER SCHOOL REFORM = $162 MILLION SCHOOL 

DISTRICT SAVINGS



BASIC EDUCATION FUNDING AND 
READY TO LEARN BLOCK GRANT

READY TO LEARN (RTL) BLOCK GRANT ELIMINATED AND ROLLED 

INTO BASIC EDUCATION FUNDING (BEF) LINE ITEM

NET INCREASE IN GOVERNOR’S BUDGET OF $410 MILLION IN BEF 

AFTER ACCOUNTING FOR RTL ELIMINATION



BASIC EDUCATION FUNDING COMPONENTS

RESTORE THE $159 MILLION CUT TO THE ACCOUNTABILITY BLOCK GRANT THAT 

HAPPENED IN 2011-12

RESTORE THE $47 MILLION OF EDUCATION ASSISTANCE PROGRAM (TUTORING) 

THAT HAPPENED IN 2011-12

OVER 160 DISTRICTS RECEIVE EAP RESTORATION

PARTIAL CHARTER SCHOOL REIMBURSEMENT RESTORATION

JUST OVER 10% OF 2013-14 CHARTER SCHOOL COSTS REIMBURSED AMOUNTING 

TO $150 MILLION

PARTIAL RESTORATION OF REMAINING BEF CUTS AMOUNTING TO $54 MILLION



BASIC EDUCATION INCREASE SUMMARY

AVERAGE INCREASE IS 7.2%

MEDIAN INCREASE IS 4.8%

TWO LARGEST COMPONENTS OF THE INCREASE ARE ABG 

RESTORATION (2.8% INCREASE ON AVERAGE) AND CHARTER 

SCHOOL REIMBURSEMENT (2.6% INCREASE ON AVERAGE)



SPECIAL EDUCATION FUNDING (SEF)

INCREASE OF $100 MILLION (9.6%)

THIRD HIGHEST % INCREASE OVER PAST 20 YEARS

 11% INCREASE 98-99 ($64 MILLION)

 10% INCREASE IN 01-02 ($72 MILLION)

TOTAL PROPOSED APPROPRIATION IS $1.146 BILLION 



PROPOSED SEF INCREASE

$96 MILLION INTO STUDENT-BASED FORMULA

$1 MILLION INTO SE CONTINGENCY FUND

$3 MILLION TO IUS

 35% DISTRIBUTED EQUALLY TO ALL IUS

 65% DISTRIBUTED BASED ON ADM OF 

SCHOOL DISTRICTS IN IU



SEF DISTRIBUTION

$115.8 MILLION WILL BE DISTRIBUTED TO DISTRICTS THROUGH 

THE STUDENT-BASED FORMULA IN ACT 126 OF 2014

$96 MILLION NEW DOLLARS FOR 2015-16

$20 MILLION DOLLARS FROM INCREASE IN 2014-15

$1.026 BILLION WILL BE DISTRIBUTED IN SAME MANNER AS IN 

2013-14 (HOLD HARMLESS)



SEF FORMULA
ACT 126: STUDENT-BASED FORMULA RECOMMENDED BY SPECIAL 

EDUCATION FUNDING COMMISSION

RECOGNIZES THAT NOT EVERY DISTRICT HAS A 16% SPECIAL 

EDUCATION POPULATION

DIRECTS ADDITIONAL RESOURCES TO DISTRICTS BASED ON THE 

NUMBER OF SPECIAL EDUCATION STUDENTS AND THE SEVERITY OF 

SPECIAL EDUCATION NEEDS OF THOSE STUDENTS

MORE SPECIAL EDUCATION STUDENTS WITH HIGHER COST 

NEEDS=MORE RESOURCES



SEF COST CATEGORIES

THREE COST CATEGORIES FOR SPECIAL EDUCATION 

STUDENTS

CATEGORY 1: STUDENTS COSTING <$25,000

CATEGORY 2: STUDENTS COSTING $25,000-$49,999

CATEGORY 3: STUDENTS COSTING $50,000 AND UP



SEF CATEGORY WEIGHTS

APPROPRIATE WEIGHTS ARE APPLIED TO A DISTRICT’S 

TOTAL NUMBER OF STUDENTS IN EACH COST CATEGORY:

CATEGORY 1 WEIGHT: 1.51

CATEGORY 2 WEIGHT: 3.77

CATEGORY 3 WEIGHT: 7.46



CYBER CHARTER FUNDING REFORM

SCHOOL DISTRICTS PAID $421 MILLION TO CYBER CHARTERS IN 

2013-14

ESTABLISH STATEWIDE TUITION RATE $5,950

 BASED ON HIGH PERFORMING, HIGH COST IU PROGRAMS

 10% COST FACTOR ADDED

 RATE WILL BE ADJUSTED ANNUALLY TO REFLECT INFLATION



CYBER CHARTER FUNDING REFORM

FOR CYBER CHARTER SPECIAL EDUCATION STUDENTS, FLAT RATE IS 

MARKED UP BASED UPON COST CATEGORY OF STUDENT.

 CATEGORY 1: $5,950 + $3,035 = $8,985

 CATEGORY 2: $5,950 + $16,482 = $22,432

 CATEGORY 3: $5,950 + $38,437 = $44,387

BASED ON CHARTER SCHOOL ACT 16 REPORTING



CHARTER & CYBER CHARTER REFORMS

ANNUAL RECONCILIATION WHERE CHARTER AND CYBER CHARTER 

SCHOOLS MUST REFUND RESIDENT SCHOOL DISTRICTS IF 

CHARTER’S AUDITED EXPENDITURES ARE LESS THAN ITS TUITION 

REVENUE

COMBINED SAVINGS TO SCHOOL DISTRICTS – 162 MILLION



ACCOUNTABILITY FOR BEF
DEVELOP A PLAN FOR SPENDING INCREASED DOLLARS

SUBMIT PLAN TO PDE BY MAY 15, 2015

PLAN APPROVED BY PDE BY JUNE 15

DESCRIBE THE INTENDED USE OF THE FUNDS

SHOW HOW THE FUNDS WILL INCREASE STUDENT SUCCESS

14 ELIGIBLE USES FOR PORTION OF INCREASE THAT EXCEEDS THE 

ACT 1 INDEX



14 PRESCRIBED USES OF FUNDING



9 BENCHMARKS FOR STUDENT 
PERFORMANCE AND PROGRESS

• PERCENT OF ADDITIONAL STUDENTS PROFICIENT/ADVANCED IN READING BY 3RD GRADE

• PERCENT OF ADDITIONAL STUDENTS GRADUATING HIGH SCHOOL ON TRACK FOR 

COLLEGE/CAREER SUCCESS

• IMPROVEMENTS IN GRADUATION/DROPOUT RATES

• IMPROVEMENTS IN ATTENDANCE/TRUANCY RATES

• REDUCING ACHIEVEMENT GAPS

• SUCCESSFUL PROGRAM COMPLETION FOR ELLS

• RATES OF MATRICULATION TO COLLEGE, JOB TRAINING PROGRAMS

• RATES OF RETENTION/SUCCESSFUL COMPLETION OF COLLEGE, JOB TRAINING PROGRAMS

• EMPLOYMENT RATES/WAGES FOR GRADUATES



IU/SCHOOL DISTRICT SAVINGS CHALLENGE

REDUCE COSTS OF “ADMINISTRATIVE STAFF, BACK-OFFICE 

OPERATIONS, TRANSPORTATION AND OTHER CENTRAL OFFICE 

COSTS.”

FOCUS ON SHARED SERVICES AND JOINT-PURCHASING

CHALLENGE SCHOOL DISTRICTS AND IUS TO ACHIEVE $150 MILLION 

IN ADDITIONAL SAVINGS THROUGH SHARED SERVICES AND OTHER 

EFFICIENCY STRATEGIES
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BASIC EDUCATION FUNDING FORMULA

Three major players

Basic Education Funding Commission

The Campaign for Fair Education Funding

PASBO



BASIC EDUCATION FUNDING COMMISSION



BASIC EDUCATION FUNDING 
COMMISSION

LEGISLATIVE COMMISSION AUTHORIZED BY ACT 51 OF 2014

MADE UP OF 12 LEGISLATORS AND 3 ADMINISTRATION OFFICIALS

MUST ISSUE A REPORT AND RECOMMENDATIONS FOR A NEW 

BASIC EDUCATION FUNDING FORMULA BY JUNE 10, 2015



BASIC EDUCATION FUNDING 
COMMISSION

COMMISSION CHARGES:

REVIEW AND MAKE RECOMMENDATIONS ON THE DEVELOPMENT 

OF A NEW BEF FORMULA AND IDENTIFY THE FACTORS TO BE 

USED TO DETERMINE THE DISTRIBUTION OF BEF AMONG SCHOOL 

DISTRICTS

CONSIDER THE IMPACT OF ELIMINATING HOLD HARMLESS



CAMPAIGN FOR FAIR EDUCATION

FUNDING FORMULA PROPOSAL



COST OF PROPOSAL

TOTAL STATE BUDGET IMPACT OF ADEQUACY & EQUITY:
ADEQUACY AMOUNT: $   15.17 BILLION

STATE SHARE: $    9.047 BILLION
LOCAL SHARE: $    6.123 BILLION

STATE SHARE OF ADEQUACY AMOUNT: $    9.047 BILLION
CHARTER COMPONENT: $    0.229 BILLION
MINIMUM INCREASE: $    0.048 BILLION
PROPOSED BEF: $    9.326 BILLION 



IMPACT

PROPOSED BEF: $ 9.326 BILLION

2014-15 BEF+READY TO LEARN: $ 5.715 BILLION

PROPOSED INCREASE: $ 3.611 BILLION

CAMPAIGN PROPOSES 6 – 8 YEAR “PHASE IN”



PASBO



PASBO BASIC EDUCATION FUNDING 
FORMULA PROPOSAL

DEVELOPED WITH THE PASBO BENCHMARKING 

COMMITTEE

PRESENTED TO THE BASIC EDUCATION FUNDING 

COMMISSION



PASBO PROPOSAL FRAMEWORK



POVERTY ADJUSTMENT

CURRENT MEASURES: 

 FREE/REDUCED LUNCH 

 ECONOMICALLY DISADVANTAGED STUDENTS

PROPOSED MEASURES:

 CENSUS POVERTY



OTHER STUDENT-SPECIFIC ADJUSTMENTS

ENGLISH LANGUAGE LEARNERS

 APPROXIMATELY 50,000 ELLS

 DATA REPORTED THROUGH PIMS

CHARTER SCHOOL ENROLLMENT

 APPROXIMATELY 130,000 CHARTER STUDENTS

 DATA REPORTED TO PDE
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SUMMARY ALLOCATION
PER SCHOOLSTHATTEACH.COM



GOVERNOR’S PROPOSED BUDGET ALLOCATION TO 
READING SCHOOL DISTRICT

Current Basic Education Funding $     117,615,435 

Current Ready to Learn Grant 3,818,663 

Base Basic Education Funding Allocation $          121,434,098 

Accountability Block Grant Restoration 3,050,193 

Education Assistance Program Restoration 1,419,337 

Charter School Reimbursement 1,049,773 

Additional Basic Education Restoration 857,233 

$    127,810,634 

Total Increase $       6,376,536 

Percentage Increase 5.25%



GOVERNOR’S PROPOSED BUDGET ALLOCATION TO 
READING SCHOOL DISTRICT

Current Special Education Funding $           9,641,645 

Proposed Increase in SEF 1,961,583 

$         11,603,228 

Percentage Increase 20.34%



SUMMARY ALLOCATION
PER TAXPAYERSTHATPAY.COM
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